
RIVERSIDE UNIFIED SCHOOL DISTRICT 
Student Activities Subcommittee Meeting 

May 15, 2015, 10:00 AM 
Conference Room 3 

 
Minutes 

 
Present: Mrs. Kathy Allavie (chair), Mrs. Patricia Lock-Dawson, Board Member, Renee Hill 
(Assistant Superintendent) 
 
CALL TO ORDER – Mrs. Kathy Allavie at 10:16 a.m. 
 
History of Student Activities Subcommittee 
Mrs. Allavie reviewed that the Student Activities Subcommittee was founded from the principle 
that “Involvement leads to engagement and engagement leads to academic achievement.” 
 
Goals and Purposes 
It is agreed that the dynamics are very different at the different sites and the Student Activities 
Subcommittee goals is to assure parity between the sites. 
 
Some Updates on Prior Actions 
Earlier this week Ms. Hill held a conference call with all of the Activities Directors to get an 
update on their progress 

• They meet together monthly.  They find these regular meetings have been especially 
helpful, especially Arlington’s new Activities Director. 

• Grad Night:   
King is having theirs on campus; all others are going to 6 Flags.  Cost is around $60 and 
most of the students have never been there. 

o Students do not want a districtwide grad night. 
o They want it to be within a day of the graduation ceremony 

• Student Participation (School+2): 
o Poly has been piloting HERO (student scanning) system and they have also 

manually entered the students participating in clubs.  It is working well. 
o Poly is also using it to swipe student attendance (such as tardies) and discipline. It 

has cut back on the time students are out of class. 
o The other sites are tracking School+2 on paper for this year. 
o Devices, scanners and software have now been purchased for all of the schools. 
o Schools allocated a budget for clubs to buy tee-shirts for their members to 

encourage membership. 
• Mid-year rush: 

o Yes, they are recruiting more than once a year 
o North has a monthly Husky Pride day and they are doing follow-up and 

mentoring.  They have 40% participation by 9th graders. 
• Barriers to Involvement 

o Some families want their students home right after school, others rely on their 
students to provide childcare for their siblings, some students have to work to help 
support family. 

o In some areas there is low teacher participation for advisors 
o Need to find better ways to get their message to the students 
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Questions that the Board members requested that Mrs. Hill research:  

1. Board is very interested in how the software is working. 
2. What kinds of information we can get from the system?  
3. How can this data be helpful? 
4. Are the same kids participating?  Who is going and are they active? 
5. Need to especially look at 9th grade statistics since it is important to reach these 

students early in their high school years. 
6. What do we do with those students who want to participate but are unable (did not 

make the team or family obligation prevent)? 
7. Research the possibility of doing a Survey Monkey asking:  

a. What clubs would you like to see? 
b. What would help you actually attend? 
c. What is the best way to reach you?  

 
• Barriers to Involvement (continued) 

o Senior Pictures 
∗ Lifetouch is charging a $28 sitting fee and students have to go to their studio.  

There is a free option but they do not make that very clear. 
 One school booked all of the pictures taken in the gym and there was 

no sitting fee. 
 Another school booked their pictures through a different studio. 

∗ Mrs. Lock-Dawson wondered if this was something that the district could 
negotiate with Lifetouch. 

• All schools now have Renaissance, Link Crew and ASB but are not utilizing them the 
same. 

• LCAP allocations: Some felt that we should reexamine how dollars are allocated.  There 
was not a consensus on this issue. 

 
LCAP Intent 
Mrs. Allavie said that the intent was to give the money equally to all schools but maybe it should 
be looked at proportionally.  (The focus should be to involve as many students as possible.) 
 
Youth Strategic Action Group, Andy Melendrez 
Councilman Melendrez is proposing that the city have a Youth Strategic Action Group that 
would work on how we can attract youth to stay in Riverside once they are out of school.  He is 
holding a meeting in June and Mrs. Lock-Dawson would like district staff to attend.  There was a 
discussion about having service-learning opportunities for our students.  Mrs. Lock-Dawson 
talked about a program that Johns Hopkins has for civic involvement that would be wonderful to 
pattern an RUSD program after. 
 
How Student Activities Funds Have Been Spent 
Ms. Hill provided a handout that included a budget sheet that outlines district funds and LCAP 
funds that were allocated this year for extra-curricular activities (including athletics).  Also 
included were reports from each of the high schools on how the money has been spent. 
 
Questions that the Board members requested that Mrs. Hill research:  
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1. How does the money come to each department?  (Do they have to write a proposal? Or? 

What are the principal’s criteria?) 
2. Is there parity between sexes? 
3. We need Poly stipend information. 
4. Why are there so many football coaches? – What do all 10 actually do? 
5. Is it involved parents that are receiving stipends 
6. If we’re investing big dollars into football, what is the return? 
7. Are there walk-on coaches not getting stipends (all sports)? 
8. Does any of the money trickle down to the individual level to off-set individual costs? 

 
Calendar Future Student Activities Subcommittee Meetings 
  

Wednesday, July 1, 2015 at 9:00 a.m. 
 
Possible Future Topics 

Resources for coaching 
 

 
CORRESPONDENCE 

Two emails from Julie Williams, a parent, were discussed.  Her message is that fundraising is 
unfair because not all participate and it is a burden to the other families because they must 
raise more than just their students share.  She is proposing a district coordinated activity such 
a talent showcase event and/or a publication showcasing writing and art that are able to raise 
large dollars to fund all of the schools arts programs. 
 
Rhonda Barnes, Ramona magnet coordinator, wrote to ask for more support for the Ramona 
magnet program such as help with marketing, branding, etc.  She says that since she is only 
one person, she is unable to compete with other programs/schools. 

 
 
PUBLIC RELATIONS 
1. Unscheduled Communications - none 
 
 
ADJOURNMENT:  11:41 a.m. 
 
POSTED: 
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